Building a solid foundation for that restoration or custom project

he floorpan is, without question, the
'most abused and neglected portion
of your VW. Honestly, haven’t we all

at one time or another spilled something
horribly sticky like a half-gallon size ‘‘Big
Guip’’ soft drink behind the seats? Or never
quite cleaned up all of last year’s beach sand
and french fries from under the rubber mats?
Or how about the battery you once had that
smoked its way right through the floorboards?
How come you never got around to hammering
out those huge dents placed so uncarefully by
the former owner when he raised the car by
positioning a fioor jack just anywhere?
Remember when the body shop told you they
think they got everything straight up front
when you hit that guardrail on the Santa Ana
freeway? And last but not least, are you tired
of adjusting your clutch cable every week
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TOP, our ‘‘Perfect Pan’’ is clean enough to
enjoy dinner on. CENTER LEFT, to get
things rolling, we began to remove the
factory tar boards and assorted leaves.
ABOVE, disassembled, cleaned and ready
for work. LEFT, since the center tar boards
are no longer available, we will make our
own using templates as a guide.
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ABOVE LEFT, arrow points to our first problem; a bent front bulkhead. This car was probably crashed hard on the right front, bending
the pan. ABOVE RIGHT, after repair, the frame head fit the front torsion tubes squarely.

ABOVE LEFT, our pan was placed on Al Martinez's chassis fixture. Measurements
showed the right side was bent back almost 3/8-in. For reference, we used the rear
corner body fastener holes as a rear measurement point. ABOVE RIGHT, with the right
side of the front beam chained to the fixture, heat was applied to the bulkhead.

because your clutch tube is broken in more
places than Johnny Carson’s been married?

If you've answered ‘‘yes’’ to any one of
these questions, or are about to start that
ground-up project you've always dreamed
about, listen up. The floorpan — like any
frame — is the foundation of an automobile. If
it is bent, the car is bent. If it is weak, the
car’s overall value will reflect that condition.
Think about the number of critical controls that
mount to the floorpan including the clutch,
brake and throttle cables, not to mention the
entire front and rear suspensions.

It only makes sense that since you've just
spent your last dozen paychecks for the body
and engine, the next few deposits should go
toward restoring the floorpan. But before we
get into the actual get-down-and-get-dirty
routine, we should mention that under the rear
seat of your VW lies the chassis serial number
(stamped on the center hump directly in front

of the shifter inspection plate). To some it is of
the utmost importance that this number jive
with the original registration and the body 1.D.
plate found behind the spare tire. That is, the
body must match the pan. To the rest of us it
doesn’t really matter which body goes on
which pan as long as none of the numbers
have been tampered with. If this is the case,
you're better off finding an alternative pan
(although you can have a new |.D. number in-
stalled by the police or Department of Motor
Vehicles with the correct papers). The reason
we bring this up is that for a hardcore
restorer, having the correct [.D. number for
that year of car is mandatory. So if you plan to
restore your vintage VW back to showroom
condition, pay particular attention to which
year pan you have.

So what year is your pan, you ask? That’s
easy! By reading the chassis 1.D. number on
the pan identification plate, you can determine

ABOVE, with the rear of the pan chained
down, the right front was pulled out until
the front-to-rear measurement matched.
BELOW, with everything unboited inside
and outside, our pan was sandblasted
clean.

what year it was produced. For example, by
reading the complete number and visiting your
local VW shop, Bugs For You, for example,
that owns an original VW parts book with
production numbers, you can find out quickly.
If the chassis.was produced in 1965 or later,
the third digit will teil you. A 115 number will
be a '65, a 110 pan will be a '70 and so on. if
it is a convertible, the second digit will be a 5;
a 1967 convertible would be 157.

Depending on which way you plan to go will
determine how you get started. If you plan to
use your existing pan, then it's a matter of
unbolting the body, lifting it off the pan, and



ABOVE LEFT, one hour later, our newly sandblasted pan looks a bunch better for only $35. TOP RIGHT, to gain access to the center
clutch tube weld, a small “‘window’’ had to be cut into the tunnel. Drill four pilot holes and then use an air chisel (note protective ear

and eye wear).
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ABOVE, arrow points to the broken tube
bracket that must be rewelded.

stripping it. If you plan to use another pan,
let’s say you want to update your old Bug with
a later model sedan pan with a ball-joint front
end and IRS rear suspension, you have to
locate one. For this particular story, our plan
was to find a '69 or later pan to be used with
an early Bug body.

Our search for an IRS pan brought us to a
scrapyard where we found what we were
looking for at VWs Only in Hesperia,
California. We located a clean '70 pan still
bolted to the body for $100 with pink slip
(important for proper registration). The yard
removed the body and suspension parts we
really didn’t need and loaded it into the back of
our pickup.

There are a few important areas that you
should take a close look at before you pur-
chase any floorpan. One of them is rust —
especially in the battery box area and under-
neath the tar boards. If you can poke a
screwdriver through any of these areas, pass
and look for another pan.

The other area is the front bulkhead or
where the front suspension bolts to the pan.
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ABOVE, Tim Orchard used a MIG welder to
put things back together. Be careful not to
distort the tube. BELOW, moving to the
front tube mount, a window was cut into
the top of the tunnel. Here again, the tube
needs to be rewelded back to the bracket.
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With years of dirt and grease it's sometimes
difficult to tell if-the car has been in a hard
front-end accident. Before you unbolt the front
suspension (if possible), look at the bulkhead.
Does it fit against the two suspension tubes or
is there a gap between them? Are the mating
flanges straight? Sometimes a body shop will
fix the apparent damage and not get into the
hidden problems. Our floorpan was hit hard —
real hard — but it wasn’t until the body was
removed from the pan that we noticed the
damage. Closer examination of the old body

ABOVE, with the tubes fully rewelded back
to their brackets, the panels can be welded
back into place. Carpeting will cover this
later. BELOW, since our pan’s rear floor
jack brackets were removed, we reinforced
the pan with an extra piece of sheet metal.

revealed that it was indeed hit hard on the
right corner, but the body shop only fixed the
fender, hammered out the front apron and
replaced the front beam. They left the bent
floorpan as is and we’re sure this car had to
handle poorly and pull to the right.

To repair such a problem requires major
league equipment, something only a large
body shop would have. We took our
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